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INTRODUCTION TO ROTARY INTERNATIONAL
Approved by Foundation Board on 5-28-2013 and Rotary Club Board on 6-4-2013
Rotary International is a civic club for social, educational, and philanthropic purposes.  Rotary’s first club formed in Chicago in 1905.  Initially the first club “rotated” its weekly meetings among member offices (hence the name Rotary).  Other clubs formed quickly.  The second Rotary Club started in San Francisco.  The ninth Rotary Club started in Minneapolis. Currently, over 32,000 clubs operate in over 200 countries of the world with 1.3 million members.   
Rotary International’s headquarters is located in Evanston, Illinois; it has two divisions:  1) Rotary Club Operations which are funded by member dues and 2) Rotary International Foundation which is funded by member and community donations that help fund humanitarian/charitable projects.  Each month Rotarians receive the Rotary Magazine that describes Rotarian projects and activities around the world.

A  local Rotary Club is composed of 12 to 200 locally-based men and women who are invited into membership because they embrace the values of Rotary and commit to its philosophy that is summed up in Rotary motto, “Service above self”.   Rotary Clubs meet weekly.  Rotary Clubs in geographic regions are linked together into “Districts” for purposes of training club officers, encouraging humanitarian, educational, and philanthropic projects, and providing guidance and support to local club operations.   

Every year each local club elects one of their members to be president for a one year term who, in turn, appoints the Club Board of Directors for that year to oversea club operations.  A President-elect is likewise elected to achieve better continuity from year to year.  A secretary and treasurer are appointed.  Board Directors chair many committee assignments including provision of programs for each weekly meeting.

INTRODUCTION TO EXCELSIOR (NOON) ROTARY CLUB

The Excelsior Rotary Club was chartered on June 30, 1949, and is one of 55 area clubs in District 5950.  Currently there are 54 club members.  Serving on the Board of Directors in 2012-2013 are:  
Molly Swenson, President; President-Elect Steve Frazier; Tim Litfin, Membership; Karen Frazier, PR Communications; Jean Gray, World Service;  Scott Zerby, Pr/Web Site;  Randy Schumacher, Treasurer & RI;  Tom O’Connell, Youth Exchange; Chris Lizee, Vocational Service; Bob Boyer, Social Director; Marnie Wells, Programs; Woody Love, Programs; Dick Glove, STRIVE.
INTRODUCTION TO THE EXCELSIOR ROTARY FOUNDATION

The Excelsior Rotary Foundation was initiated by the Excelsior (noon) Rotary Club and was certified by the State of Minnesota on June 12, 2007, as an IRS distinct tax-exempt Corporation organized exclusively for charitable purposes under Section 501 c (3) of the Internal Revenue Code of 1954.  Its duty is to receive and manage charitable funds, review project proposals, and authorize charitable expenditures.  
There are five Foundation trustees, nominated by the Rotary Club officers and elected to staggered two-year terms by Rotary Club members -- three of whom must be past Rotary Club presidents.  Trustees operate under IRS regulations and establish Foundation policies. 2012-2013 Trustees are:  
Don Draayer, Chair; Randy Schumacher, Treasurer; Dave Peterka, Secretary; Terry Roeser, Jerry Brecke.  Appointed Advisors:  CPA Joe Froehling and Dean Friesen, Finance; and Gary Thompson, Law.  Fiscal Review Committee: Dick Osgood, Hugh Gilmore, John Hotvet.
HUMANITARIAN PROJECT PROPOSAL PROCESS FOR ROTARY DOLLARS

STEP I:  Person(s) proposing project completes all sections of the Proposal Form (attached).  Rotary President-elect can be called upon for assistance, if needed.
STEP 2:  Forward the written proposal to the Rotary Club President/Rotary Club Board who will follow track #1 or #2.  
Track #1:  Club President/Board decide if this project has merit over other projects which would draw upon the funds found in the Rotary Club’s Happy Buck Fund for Education.  If so approved, treasurer writes check.

Track #2: Club President/Board decide if this project has a) merit over other projects which would draw upon Foundation funds and b) if proposal meets Foundation criteria that are listed below.  If yes to both counts, the charitable proposal is recommended and forwarded for consideration by Foundation Trustees who will deliberate and vote “yes” or “no” to the funding.  If approved, treasurer writes check.

GUIDELINES USED BY FOUNDATION TRUSTEES

1) The charitable project must be recommended by the Rotary Club President/Board?

2) Money for the charitable cause must be on hand in the Foundation bank account(s) prior to proposal approval.

3) The charitable proposal will not draw upon Foundation funds held in reserve (in escrow) for future club administrations.

4) Charitable proposals must center on charitable causes external to the Rotary Club’s Board operations – i.e., not for club member benefits which the IRS regulations would prohibit, e.g., Club Board functions such as food, clothing, entertainment, member awards, etc.
5) The charitable proposal should serve positive P.R. ends; that is, not likely reduce or impede future Rotary Club fund raising efforts.  

6) The charitable proposal must identify the charitable organization name/person, address to whom the charitable check from the Foundation is to be written and sent.

7) Three years in succession is the normal length of time that a given charitable proposal will be funded from the Foundation funds, to preclude the expectation of on-going, permanent support; however, exceptions can be made to this policy.
* Five and One Half Year Track Record as of 3-19-2013:  Approved Rotary Club/Foundation Charitable Proposals (35), two of whom were approved following extra deliberation and documentation and one of which was not approved relative to criterion #4, above.  TOTAL DOLLARS APPROPRIATED: $82.140.00
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Date:     ______________

Dollars Requested for Project Proposal:  _______

Name of Project:  _________________________

Explanation/Justification/Special Instructions (Attach Further Rationale, If Necessary): 

Project Payee’s Name:   _____________  Telephone _________   E-mail: ____________

Address/Zip Code of Payee:  _____________________________________________

Requested by:   __________________    Telephone _________  E-mail: ____________

Rotary Club/Foundation Fund from Which Payment Is to Be Made:    _________________

Recommended by Club Board:  
____________      Date: ___________
Approved by Foundation Board:   ____________       Date: ___________
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ROTARY’S CHARITABLE PROPOSAL PACKET:  


Who is Rotary?  How to apply for Rotary Dollars for Humanitarian Causes?  What processes are followed?











              Expense Request Form Adopted 6-4-2013


(Information Needed to Process Excelsior Rotary/Foundation-approved donations)


Take Note: Associated Humanitarian Project Proposal Process for Rotary Dollars








